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Diversity Committee Mission Statement: 

The HCC Diversity Committee will lead our college in creating a 

diverse and inclusive, friendly, fair, equitable and supportive 

environment for all. We will do this by assessing our climate; educating 

our faculty, staff and students; eliminating barriers; engaging diverse 

audiences; partnering; and building community. 

 

Our definition of ñdiversityò includes race, ethnicity, gender, sexual 

orientation, religion, age, ability and economic difference. 

 

Hibbing Community College Diversity Committee 
 

Miriam Kero, Chair 

Ana Camila Olson, Community Representative  

Audrey Johnson, Community Representative 

Chuck Lyons, Business and Administration Instructor 

Dave Ongaro, Biology Instructor  

Jake Ray, Student 

Jane Barrick, English Instructor 

Jennifer Boben, SSS Advisor and Activities Director 

Jess Koski, English Instructor 

Kathy Nyberg, Perkins Grant Coordinator. & Employment Skills 

Instructor 

Leanne Johnson, Multicultural Studies Instructor 

Michael Raich, Provost 

Rachel Ward, Biology Instructor  

Stacey Ray, Psychology Instructor 

Steve Kovacic, Law Enforcement Instructor 

Steve Potts, Political Science/History Instructor 

 

Research  

This work plan is guided by the NHED Diversity Plan, ñDiversity and 

Campus Climate Survey Report 2014,ò as well as best practices as 

articulated 2014 HEED Award Benchmarking Report.   
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 Hibbing Community College Diversity Work Plan 

2015 - 2016 
This work plan supports the Northeast Higher Education Diversity Plan.  All goals, actions and 

outcomes will be in direct coordination with the strategic priorities of the District taking into 

consideration the individual needs and goals of the college. 

 
 

NHED Diversity Plan Strategic Priority #1 

1. Enhance Community Outreach and Involvement 

a. Enhance relationships between school districts, underrepresented communities 

and tribes within the region. 

b. Build strategic alliances within the Northeast Higher Education District 

service area to foster collaboration and advance critical thinking and 

awareness about diversity. 

 

HCC Diversity Plan Strategic Priority #1 

 

SUPPORTING 

GOALS 

ACTION OWNER OUTCOME 

ASSESSMENT 

 

TIMELINE 

 

a.Improve 

relationships 

between school 

districts and tribes 

within the region. 

Explore offering an 

ITV hybrid 

program (1/2 ITV, 

½ with travelling 

instructor): Law 

enforcement 

Steve 

Kovacic? 

Program was not 

proposed; tactic 

tabled until LE 

chooses to pursue.   

N/A 

 

 

Explore providing 

courses on 

reservation and/or 

North Woods 

school. 

 

Steve Potts Action tabled. N/A 

 Invite regional 

Tribes to ñWhy 

Treaties Matter.ò 

Miriam Kero COMPLETE: Bois 

Forte, Red Lake, 

Leech Lake, Fond 

du Lac and Upper 

Sioux Councils 

invited to opening 

by personal letter 

September 2015.   

September 

2015 
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 Invite Hibbing and 

regional junior 

high and high 

school (English, 

Social) classes to 

attend exhibit and 

provide resources. 

Miriam Kero COMPLETE: 

Letters, flyer, and 

study guide sent to 

Hibbing High 

School, Hibbing 

Lincoln 

Elementary, 

Chisholm Schools, 

North Woods 

School, 

Cherry School 

(Note: other 

regional schools 

are hosting the 

exhibit).   

Sixth Grade 

classes from the 

Lincoln 

Elementary School 

attended the 

exhibit and 

completed surveys. 

September 

2015 

 Connect with 

Hibbing High 

School Social 

Studies Classes for 

Multicultural Club 

Visits 

Kathy 

Nyberg 

Activity tabled due 

to busy MCC 

students.   

N/A 

b. Build strategic 

alliances within the 

Northeast Higher 

Education District 

service area to 

foster collaboration 

and advance critical 

thinking and 

awareness about 

diversity. 

Host ñWhy 

Treaties Matterò 

Miriam Kero COMPLETE: 145 

Surveys were 

completed.  See 

Survey Responses 

in Appendix A 

October 

2015 

 Invite local 

government and 

business to Why 

Treaties Opening 

and Exhibit. 

Miriam Kero COMPLETE: 

Letters sent to 

Hibbing 

government, 

Chamber of 

Commerce, 

Chamber Blast, 

September 

2015 
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PR to paper, 

City of Chisholm 

Officials, 

PSA HPAT 

 Invite ñcommunity 

membersò to join 

the HCC Diversity 

Committee. 

Miriam Kero COMPLETE: 

Local, diverse 

business people 

tapped to bring 

additional 

viewpoints to 

Diversity Planning 

November 2015 

new members: 

Audrey Johnson, 

Ana Olson 

 

November 

2015 

 Partner with 

Northstar Lean-In 

to provide 

Womenôs History 

Month Event 

Miriam Kero COMPLETE: HCC 

and Northstar 

Lean In provided a 

ñWomen-

supporting-

womenò panel 

discussion and 

luncheon. Panelists 

included Nevada 

Littlewolf, Director 

of RAIL, Christie 

Kearney, Director 

of Environmental, 

Essar, Shelley 

Valentini, Director 

of United Way of 

NE Minnesota, and 

Janelle Greschner, 

Director of 

Business 

Recruitment, 

IRRRB with 

Shelley Robinson, 

Director of the 

Range Center 

moderating. Over 

65 attended 

including 15 HCC 

students.   

March 2016. 
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NHED Diversity Plan Strategic Priority #2 

2. Expand Education and Intercultural Competency Learning Experiences 

a. Increase student, staff and faculty educational opportunities in the areas of 

intercultural competency and appreciation of difference.  Widely disseminate 

this programming to college constituents and partnering agencies and entities. 

 

HCC Diversity Plan Strategic Priority #2 

 

SUPPORTING 

GOALS 

ACTION OWNER OUTCOME 

ASSESSMENT 

 

TIMELINE 

a. Increase student, 

staff and faculty 

educational 

opportunities in the 

areas of 

intercultural 

competency and 

appreciation of 

difference.  Widely 

disseminate this 

programming to 

college constituents 

and partnering 

agencies and 

entities. 

Provide 

multicultural/ 

diverse 

educational 

programs and 

speakers for 

students, faculty 

and staff. 

 

Miriam Kero 

and Jen Boben 

COMPLETE: 

Hosted Daughters 

of Africa by Mixed 

Blood Theater in 

on February 29, 

2016 to honor 

Black History 

Month.  

Approximately 150 

(10% community 

members, faculty, 

90% students) 

attended  

February 

2016 

 Provide cultural 

sensitivity and 

awareness 

training to faculty 

and staff via   

Duty Day speaker  

(e.g. Shannon 

Paul, Speaker and 

Comedian, 

ñCultural 

Sensitivity for the 

Accidentally 

Insensitiveò)  

Jen 

Boben/Miriam 

Kero 

COMPLETE: 

Training held 

January 8, 2016.  

60 surveys 

completed.  See 

Appendix B. 

Duty Day, 

January 

2016 

 Develop and 

deliver Diversity 

Newsletter. 

Miriam Kero Ongoing: Monthly 

newsletter 

delivered. 

August: Diversity 

Defined 

Monthly 
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September: 

Helping Low-

Income Students 

October: Why 

Treaties Matter & 

resources 

November: ELL  

January: MLK Jr 

Day, Diversity 

Plan 

February: Gender 

Neutral Bathrooms 

March: Ableist 

Language 

April: Depression 

and Suicide 

 Post MLK 

Service Day 

Posters to build 

public awareness 

Miriam Kero COMPLETE: 20 

Posters advertising 

the MLK Jr. Day of 

Service hung on 

HCC bulletin 

boards 

January 

2016 

 Host ñThe Great 

Hurtò 

Leanne Johnson COMPLETE 

Special topics 

course (on 

Boarding Schools) 

proposed to MNTC 

Curriculum 

Committee. 

Spring 

2016 

 Diversify 

offerings in HCC 

Concert Series 

Jen 

Boben/Miriam 

Kero/ 

Committee 

COMPLETE: 

2015-16 Concert 

Series line-up 

includes diverse 

musical genres and 

reflects diverse 

performers.  

(Sarah Pajunen 

(Finnish 

storytelling); 

Ashley Dubose and 

Bdotcroc (Black, 

female, hip hop) 

Spring 

2016 

 Offer World 

Religions Course 

Aaron Reini COMPLETE: 

Course approved 

and ran Spring 

2016 

Spring 

2016 
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 Offer 

Intercultural 

Communications 

Course 

Miriam Kero COMPLETE:  

Course ran Spring 

2016 with 24 

registered.   

Spring 

2016 

 Offer Women in 

Art Course 

Maggie Holmes COMPLETE:  

Course approved 

in MNTC 

Curriculum  

Fall 2016 
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Diversity Plan Strategic Priority #3 

3. Align Recruitment, Access, and Success Goals of System, District, and Colleges 

a. Reduce the opportunity/achievement gap of underrepresented students 

within the region we serve. 

b. Create welcoming and inclusive college environment for diverse learners. 

c. Increase and retain the number of diverse faculty, staff and administrators 

at the colleges of the Northeast Higher Education District. 

d. Increase enrollment and success rates of underrepresented students in the 

colleges of the Northeast Higher Education District. 

e. Recognize college employees for accomplishing access and opportunity 

strategies. 

f. Develop a research agenda that informs diversity plan strategic priorities, 

strategies, and actions. 

 

HCC Diversity Plan Strategic Priority #3 

 

SUPPORTING 

GOALS 

ACTION OWNER OUTCOME 

ASSESSMENT 

 

TIMLINE  

a. Reduce the 

opportunity/ 

achievement gap of 

underrepresented 

students within the 

region we serve. 

Connect English 

Language 

Learners and 

students in need 

with tutors 

Miriam COMPLETE: 

Spanish speaking 

tutor Maria 

Miranda connected 

with Pamela, 

Yadith. 

Barb Boz (nursing 

tutor) connected 

with Dina, Linda, 

others.   

As needed 

Fall 2015-

Spring 2016 

 Complete SINP 

Grant application 

Kathy 

Nyberg,  

Miriam 

 

COMPLETE: Grant 

completed 

December 2015 and 

award received! 

December 

2015 

 Apply for 

MNSCU grant to 

fund ELL 

Instructor Pilot 

Position 

Miriam 

Kero, Kathy 

Nyberg 

COMPLETE:  

Grant written and 

submitted. HCC was 

not awarded grant. 

January 

2015 

b. Create welcoming 

and inclusive college 

environment for 

diverse learners  

Maintain óWorld 

Flags Projectô 

 

 

Chuck 

Lyons 

COMPLETE: All 

students, faculty and 

staff emailed and 

flags purchased.   

Multicultural Club 

students polled to 

March/April 

2016 
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ensure inclusion of 

their country flag. 

 Plan SPRING 

2016 Flags 

Celebration 

OWNER COMPLETE: 2016 

Event held March 

17, 2016 to 

celebrate addition 

to world flags 

collection: military 

vets, international 

and GLBT students 

spoke; culinary arts 

and 100 year 

committee provided 

ethnic cookies and 

punch; Caribou 

Coffee provided 

coffee; community 

was invited.   

 

April 2016 

 Maintain a 

multicultural club 

Miriam 

Kero 

Ongoing: Weekly 

meetings held in the 

commons.   

Weekly 

2015-2016 

 Maintain óQuiet 

Roomô 

Miriam 

Kero 

Quiet room access 

available during 

school hours; 

informal, face-to-

face student survey 

regarding access 

and 

accommodations 

completed.     

2015-2016 

 Create ówelcomeô 

signage in 

multiple 

languages 

 

Miriam 

Kero 

COMPLETE:  

Multicultural Club 

decorated a 

welcome banner 

that hung in the 

Main Entry through 

month of March 

2016.   

Spring 2016 

 Open Gym for 

the evenings 

 

Miriam 

Kero/Kate 

Brau 

COMPLETE: Gym 

hours expanded into 

evening.   

Spring 2016 

 Explore 

ñMulticultural 

Clubò cords for 

graduation 

Chuck 

Lyons 

COMPLETE:  Per 

Chuck Lyons, cords 

cannot be 

purchased due to 

November 

2015 
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need to stay 

uniform. Cords will 

not be purchased.   

 Add ñDiversityò 

Page to HCC 

Website 

Miriam 

Kero 

COMPLETE: 

Diversity page 

content submitted to 

Linda Raskovich, 

Fall 2015; 

added to HCC 

website with 

update? 

November 

2015 

 Increase addition 

of students of 

color to our 

marketing 

material 

Miriam 

Kero/Jessie 

Matvey 

Ongoing analysis of 

print media: 

Advertising material 

will contain a 

minimum of 10% 

students of color to 

reflect our student 

body. 

Spring 2016  

c. Increase and retain 

the number of diverse 

faculty, staff and 

administrators at the 

colleges of the 

Northeast Higher 

Education District. 

Increase Faculty 

and Staff (as 

openings occur) 

to match the % of 

students of color. 

Mike Raich/ 

Carmen 

Bradach 

Ongoing: Faculty 

and staff of color 

increased to match 

% of students of 

color. 

As postings 

open. 

d. Increase enrollment 

and success rates of 

underrepresented 

students in the 

colleges of the 

Northeast Higher 

Education District. 

Pilot ñCardinal 

Careò (drop off 

child care for 

HCC students) to 

support women 

and low-income 

students. 

Kathy 

Nyberg, 

Miriam 

Kero 

Students surveyed 

in fall 2015.  

Activity tabled and 

action to be revised 

for 2016-17.  

Fall 2016 

 Apply for 

MNSCU 

Retention, 

Completion and 

Employment 

Grant to fund 

Daycare Pilot 

Kathy 

Nyberg, 

Miriam 

Kero 

COMPLETE: 

October 2015: Did 

not receive grant.  

Feedback included 

the following: 

Å Services should be 

for CTE students not 

just AA degree 

seekers 

Å Safety, ratio of staff 

on-call for ensuring 

proper number of 

staff to children 

October 

2015 
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Å Would the 

Minnesota Child 

grant subsidy --that 

some parents are 

eligible for ï pay for 

this program? 

Å How else can 

workforce centers 

leverage their 

resources via 

funding or other to 

support the need for 

a childcare room? 

Marketing is a 

limited contribution. 

e. Recognize college 

employees for 

accomplishing access 

and opportunity 

strategies. 

 Miriam 

Kero 

 Fall 2016 

f. Develop a research 

agenda that informs 

diversity plan 

strategic priorities, 

strategies, and 

actions. 

Explore Diversity 

Mapping  

Miriam 

Kero 

Preliminary 

exploration of 

diversity mapping 

suggests outside is 

expertise needed.  

Initiative will be 

forwarded to 2016-

19 plan. 

 

Spring 2016 

 Measure Campus 

Climate  

Miriam 

Kero 

MNSCU to provide 

campus climate 

assessment.   

Spring 2016 
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APPENDIX A 

Why Treaties Matter: Survey Responses 

145 surveys were completed. 

Question A  B C D E  

1. After exposure to the 
ά²Ƙȅ ¢ǊŜŀǘƛŜǎ aŀǘǘŜǊέ 
exhibit and related 
programming, I feel my 
familiarity with treaties 
has increased.   

Strongly 
Agree 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

 

RESPONSES: 27 80 32 5 1  

2. How helpful was the Why 
Treaties Matter exhibit in 
providing other 
perspectives on history 
and significance of 
treaties? 

Very 
Helpful 

Moderately 
Helpful 

Not 
Very 
Helpful 

Not At 
All 
Helpful 

Not 
Applicable 

 

RESPONSES: 55 62 20 6 0  

3. How helpful was the Why 
Treaties Matter exhibit in 
providing more accessible 
background on the history 
and significance of 
treaties? 

Very 
Helpful 

Moderately 
Helpful 

Not 
Very 
Helpful 

Not At 
All 
Helpful 

Not 
Applicable 

 

RESPONSES 63 64 15 2 1  

Other Comments:  

Cedar creek singers were powerful! 

Pipe ceremony/drums were the best part. 

Great exhibit! I really loved learning about the significance of treaties. Do more exhibits! 

This is a great teaching tool. I accessed it on several occasions and learned something each time. 

Native pride, stride revolution. 

Respect. Honor. Gratitude. 

This display was very beautifully set up with care and concern for native people. 

Great presentation. 

Loved the display. Need more of this kind of education. 

It was very educational.  
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I think you should have someone be teaching this to us and asking us questions afterwards so we 

understand this more.  

L ŘƻƴΩǘ ƎŜǘ ƛǘΦ 

It was kind of helpful. 

L ŘƛŘƴΩǘ ƪƴƻǿ !ƳŜǊƛŎŀƴ LƴŘƛŀƴǎ ǇƭŀȅŜŘ ǾƛŘŜƻ ƎŀƳŜǎ ǘƻ ƭŜŀǊƴ ǎƻŎƛŀƭ ǎƪƛƭƭǎΦ 

I really like this exhibit and got a lot of information. 

I think this exhibit is very cool and very interesting. 

It could have been a little more fun and eye catching. It felt like it was looking from a history book. 

This exhibit is so well done. 

I thought it was very cool and interesting. I was very intrigued by this. I loved it. 

L ƭƻǾŜ ǘƘŜ ǇŀǊǘ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ŀ ǾƛŘŜƻ ǘƻ ǎƘƻǿΧ  

 

Questions:  

Were there more Indian tribes that were involved or just Chipewa or Ojibwe?  
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APPENDIX B 
Diversity Speaker Shannon Paul Survey Tally of 1/8/16 

 
 
Question 1 �² Prior to this event, how would you describe your understanding of how to be 
�´�F�X�O�W�X�U�D�O�O�\���V�H�Q�V�L�W�L�Y�H�"�µ  
A/Excellent: 6  B/Very Good: 20 C/Good: 27 D/Fair: 5 E/Poor: 0 
 
Question 2 �² Overall, how would you rate the quality of the event? 
A/Excellent: 14 B/Very Good: 28 C/Good: 9 D/Fair: 6 E/Poor: 1 
 
Comments:   

- She had some good observations of the culture of Hibbing. 
- Sound was too loud. 

 
Question 3 �² How helpful was the content presented at the event? 
A/Extremely helpful: 6 B/Very Helpful: 24 C/Somewhat Helpful: 23 D/Not so 
helpful: 6  E/Not at all helpful: 1 
 
Comments:  What content? 
 
Question 4 �² How engaging was the speaker at the event? 
A/Extremely engaging: 33 B/Very Engaging: 16 C/Somewhat engaging: 8 D/Not so 
engaging: 1  E/Not at all engaging: 1 
 
Comments:   

- �7�R�R���E�D�G���V�K�H���Z�D�V�Q�·�W���H�D�U�O�L�H�U���² everyone has lower energy waiting for lunch. 
- Speaker was a bit out of tune with the tenor of the meeting.  Also a bit young for this group.  

�7�K�H���P�H�G�L�D���U�H�I�H�U�H�Q�F�H�V���G�L�G�Q�·�W���I�L�W���W�K�H��group. 
 
 
Question 5 �² Having attended this event, how would you describe your understanding of how to be 
�´�F�X�O�W�X�U�D�O�O�\���V�H�Q�V�L�W�L�Y�H�"�µ 
A/Extremely improved: 5 B/Very Improved: 13  C/Somewhat improved: 37 D/Not 
so improved:  4 E/Not at all improved: 2 
 
Comments:  Not really �² just reminded me about individualism.  She is funny but gets off track (too 
far off track) for this portion/prior to lunch and energy level after hours of others talking. 
 
 
Question 6 �² How likely is it that you would recommend this event to a friend or colleague? 
A/Extremely likely: 16  B/Very likely: 19 C/Somewhat likely: 14  D/Not so 
likely: 8 E/Not at all likely: 2 
 
Comments:   

- I liked her �² just keep to schedule! 


